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1 A Make space for students that represent cohorts less likely to
be heard through other mechanisms.

1 B Enable students to identify their needs rather than impose

current mechanisms or structures (i.e. SRCs, Prefects etc) Make specific space for students to
contribute to school governance (coun-

4A cil/board) meetings and provide clear
updates for them to feed back to the

student community.

Be transparent around what changes are possible in the
2A short, medium and long term and what the school’s priorities

are. )
Support student representatives to

meet regularly with school leadership
2 B Support students to understand who makes which decisions 4B (principal/assistant principal) about

in school. student-led priorities in school.

Enable student representatives to be
actively involved in annual and strategic
plans, and goal setting.

zc Provide accurate timelines for decision making processes
and change implementation.

Support students to identify and understand key internal and Regularly invite students to provide ad-
3A external policies that influence and impact decision making vice and recommendations on new and
at school. existing school policies and procedures.

Involve students in curriculum reviews,

3 B Provide students with appropriate local and system data learning and practice communities, and
sets where available. discussions about pedagogy.



HOW TO USE THE FRAMEWORK

Implementation ideas for getting started

Before you make a plan, talk with and include students from the

beginning. Have an informal discussion with a small group, asking:
. - 5

1. CO-CREATION e How wogld they Ilkg t(? see this happen?

e Aretheyinterested in it at all?

¢ What is essential to them for their engagement?

If this is your school’s first foray into including students in decision
making, support students to pick something to focus on that is

2. PARAMETERS achievable — something small but impactful. The success of this
will help students and staff buy in and see what is possible.

Translate information into plain English and never assume
knowledge:
e Avoid or unpack jargon

3. INFORMATION e Explain all acronyms and initials
e Unpack “common” pedagogical and education policy
language

Already have a Student Representative Team or student leaders?
You don't need to start over. Support them to have more input into
decisions at school through being involved in staff committees
and providing advice and recommendations on decisions being
made or issues being investigated.

4. LEADERSHIP
STRUCTURES

Aim to create a whole school feedback loop where students,
teachers and school leadership are all connected in some way
through decision making and leadership structures.

Don’t get caught up in formality or only using one group of
students for everything. Put out different opportunities to be
involved in decision making to all students or to specific cohorts.
5. OPPORTUNITIES

As you build trust with students that their participation will be
authentic, more students will want to be included.
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