
Research1.
with VicSRC

Understand
Teach the
Teacher
Think about
themes to
explore
Consult with
your school
community

2. Plan
with VicSRC
Analyse your
data and
choose an
issue
Create your
key discussion
questions for
your teachers
Plan your
professional
learning
session

3. Deliver
with VicSRC

Run your
professional
learning session
Have positive
conversations
with your
teachers about
your chosen
issue

4. Reflect
with VicSRC
Summarise
the key
information
and ideas
from your
teachers
Discuss what
went well and
ways to
improve
Create an
action plan to
work on your
issue and
improve your
school
community

TEACH THE TEACHER PROGRAM OVERVIEW
approx 2 school

weeks

approx 4 school
weeks

approx 2 school
weeks

In addition to the
workshops that we

run for students,
VicSRC will run one

professional
development

session for the
staff at your school

which must take
place between the

first and second
student workshops

outline here. 

Following the
completion of these
steps, you will have

one term of post-
program support and
regular check-ins with

the VicSRC team.


